PLYMOUTH BRIDGE CLUB CIO

MINUTES OF TRUSTEES MEETING HELD VIA ZOOM AND IN PLYMOUTH BRIDGE
CLUB ON 24th NOVEMBER 2025 AT 5PM

Attendees:  Steve Lacey Chair

) Mel Melville-Brown Vice Chair
Allan Simpson Treasurer
Andy Carpenter Secretary
Diane McGregor Committee
Bruce Foster Committee

1. Apologies

1.1 Apologies were received from Charles Greenlees, Gill Seymour, Rachael Walters and Ailie
Henry.

2. Minutes of Committee Meeting 20th October 2025
2.1 The minutes of the Committee meeting were accepted.
3. Matters Arising

3.1 Rachael to put the hosting list back up for the next few weeks to the end of the year. Mel will
host on Thursdays 27" November and 4" December.

3.2 It was agreed that the Monday and Thursday afternoon sessions would be moved forward to
12.45pm permanently from 1* January 2026.

4. Treasurer’s Report

4.1 Allan presented the Financial Summary up to 31* October. Total Income was £18,779. Total
Expenditure was £17,043 with depreciation of £1,426. There is a surplus of £311 to 3 1* October.
Income is comparable with 2024 with an increase in teaching income and lower interest income due
to lower interest rates. Repairs and Maintenance is slightly up. Overall club funds have increased.

4.2 Bruce asked why the face to face income to October was the same as the face to face income to
September. Allan advised that the month end was at a weekend and so the cash transfer for face to
face income didn’t take place until 3" November.

4.3 Gift Aid has been claimed on subscriptions for 48 members. Allan will make a further claim
relating to the Children in Need charity session and the outstanding subscriptions where Gift Aid
forms have been completed.

5. Membership Secretary’s Report

5.1 Allan advised that 3 new members had been accepted from Monday evenings. There were now
114 members. Gift Aid forms will be handed out accordingly.
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6. Property sub-committee report
6.1 Mel advised that the sub-committee is information gathering. Properties to buy are limited and
those available have not been suitable. We are ideally looking for centralised premises with lower

running costs and better parking.

6.2 The sub-committee is also looking at better utilisation of the current building. Allan and Diane
advised of the increased afternoon parking problems over the last 6 weeks.

6.3 The sub-committee is also looking at the possible refurbishment of the flat. This will be subject
to current fire regulations and a fire escape. The cost are likely to be over £30,000.

6.4 Mel has looked at some rental options. One problem is storage for our equipment. Another is
availability of the premises for both afternoon and evening sessions. Some other possible rental
options were mentioned and will be followed up.

6.5 The terms of reference for the sub-committee are to make a recommendation to the full
Committee which will be considered and if thought appropriate will be put to the club for approval
at a General Meeting.

7. Building Maintenance

7.1 Alan reported that the gutters had been cleared and the outside of the building had been cleaned.
7.2 The PAT testing of electrical equipment is due. Allan will arrange with an electrician.

8. Correspondence

8.1 Andy advised on the EBU changes to joining new student members. He will copy the email to
Allan, Jeremy and Steve.

9. Any Other Business
9.1 None
10. Dates of Next Meetings

10.1 The dates of the next meetings are Monday 26" January 2026 at 4.45pm and Monday 23"
March 2026 at 4.45pm.

10.2 The Annual General Meeting will be held on Thursday 26™ March 2026 at Spm.

24™ November Committee Meeting minutes Issue 02 - 30th November 2025



